May 2025 Town of Watson

CONTACT:
Box 276
Watson, SK  SOK 4VO
Phone: 306-287-3224
Fax: 306-287-3442
E-mail: town.watson@sasktel.net

Website: www.town.watson.com

OFFICE HOURS:

Monday to Thursday
9:00am to Noon & 1:00pm to 4:30pm

STAFF:
CAO: Lani Rae Best
Assistant: Amber Thompson
Facilities: Kim Mitchell
Maintenance: Kelly Gerspacher
Water & Sewer: Leeanne Pouliot
Laborer: Chase Nordick
Seasonal: John Sommer

COUNCIL MEETINGS

Held the Second Monday of each month,
unless otherwise noted. All meetings of

council are open to the public if you would like

to attend.

Please make an appointment with the office if

you would like to address council.

Your Town Council

Bruce Nordick, Mayor

Inga MacLaine, Deputy Mayor
Aron Friesen, Councillor

Mike Brost, Councillor

Glenn McKenna, Councillor
Lindsey Sobchyshyn, Councillor
Jeff Turchyn, Councillor

TAX PAYMENT OPTIONS

Cash or Cheque
Post Dated cheques are accepted. All payments

made with cash or cheque must be received in the
office prior to the end of the month they are paid.
E-Transfer

These payments can be sent to
town.watson@sasktel.net. Please ensure you
make note of what the payment is for, and who is
making the payment.

Credit Union, CIBC, Bank of Montreal

You can also make payments through your
banking institution. ***payments can take three
days to process, we post the date we receive.

DISCOUNTS/INTEREST

The Town offers a 5% discount if paid by July 31,
for the payment of taxes. Please note this
discount does not apply to Education Tax.

A penalty/interest rate of 2% per month will be
added to all tax arrears.

ANNUAL FINANCIAL STATEMENT

The 2024 Audited Financial Statement is posted at
the Town of Watson website for your viewing. If
you would like a copy, please contact us and | will
make sure you get one.

2024 Water Works

Once again most of our Water Works budget
was spent reacting to infrastructure failures.
We just do not have a lot of budget to do larger
scale projects. We installed new turbidity
meters per legislation at the Water Treatment
Plant for approximately $10,000, and repaired
Water and Sewer lines for an approximate cost
of $70,000.

Our plan for Water and Sewer Budget for 2025
is to flush and camera all the sewer lines to
enable us to create an asset management plan
for the rehabilitation of sewer mains. This will
allow us to create a more efficient plan.
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2024 Road Maintenance — We have postponed our focus on road surfaces and projects like sand seal
until we have addressed the infrastructure issues underground. We continue to monitor our road
equipment and do our best to maintain it and keep it in the best possible shape. With both the
Loader and the Grader being under warranty our equipment repair costs are kept to a minimum.
Our Tractor’s PTO is no longer working and we will be taking it to auction, rather than spending
money on repair. We will rent a tractor to meet our needs until we are able to find a replacement.

Council has made changes to our tax tools. We have switched from a Base Tax to a Minimum Tax for
all residential properties. This will allow for a more equitable share of taxes across the community.
Our Municipal Mill Rate is 12.1, with no mill rate factor for commercial this year. SAMA is re-
inspecting all properties in Watson this year, so we expect to see significant changes in our
assessment again in 2026 and will adjust our Mill Rate and Minimum Taxes accordingly.

Our June 30, 2025 Water Billing will see the following increases to help us manage increasing
infrastructure needs. Water for properties outside Town Limits will be increasing to $70 minimum
charge. Curbside Garbage Collection will be increasing to $24.00 (512 Per month), and our
infrastructure fee will be $90.00 (S45 per month). The minimum monthly water billing will now be
$224.00 every two months. | can hear you groaning as | write this and want you to know that
Council never increases any fee without careful deliberation and thought to our residents. The hard
truth is infrastructure costs have risen so much we are having difficulty creating any type of reserve
for future needs. In 2025 our Utility Service saw our first loss of $5,401, which while not a large
amount we do not want this to be an ongoing trend. We will continue to do our best to mitigate
costs by taking proper care of our infrastructure.

We continue to pay off Debentures created years ago for the RO System, Wells, Sewer Lift and now
our Fire Hall. We will be making our final loan payments in 2029 and are working hard to not incur
any more long term debt to meet infrastructure needs.

Costs of demolitions were an unexpected burden in the past few years. We spent approximately
$100,000 to demo the old Theatre and the house that burned. We are hoping the province will
amend legislation to allow local fire departments to do controlled burns again, but until that
happens this is a risk we must include in our capital planning.

Five Year Cost Comparisons
Chlorine was $250 per barrel and is now $380
Loaders were around $250,000 and are now $330,000
In 2019 a water line break cost $2,600 and we now pay $8,500
Main Valve replacements were $5,460 and have increased to $12,200
1000 yards of gravel has increased by about $5000 over the past 5 years

Municipal Utilities have increased by $10,000 a year. We pay approximately $110,000 per year for
heat, power and phone in all our facilities (not including the arena).

We know everyone has been burdened with increased cost of living and want to assure our residents
that we are doing our best to save money where we can and still provide a high standard of
municipal services and infrastructure.




